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A New Social Practice: 

There are fundamentally two types of conversations at workö 
Conversations for Action and Conversations for Possibilities. 
Most of us are so focused on the activities and actions of the day 
that we rarely practice or learn the art of being in conversation 
oriented around possibilitiesü Transforming the culture in your 
organization means getting people to pick their heads up from 
their daily tasks to engage in the bigger questions and see the 
forest for the treesü In this session learn how to cultivate a vivid 
vision for ourselves÷ our team and organization, inspire people 
to work towards a vision of what’s possible, and orchestrate 
productive moods that engage people in a higher purposeü 

About Howard Teibel 

Howard Teibel is the president of Teibel Education Consulting partnering with 
higher education administrators÷ academics÷ and their boards to reimagine the value 
of a 21st century educationü His approach focuses on transforming how the 
academy÷ administrators÷ and their boards collaborate to move from intractable 
positions to authentic dialogue and shared commitmentsü Teibel helps institutions 
transform outdated practices and creates accelerated and sustainable culture 
changeü Teibel’s work is centered around empowering teams to define÷ commit÷ and 
implement changes in social practices÷ especially in the face of disagreementü 

This webcast 
will be recorded 
and available 
on CSU Learn 
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C S U ' S  G O T  T A L E N T
presents a series of LIVE online webcasts featuring innovative

& essential training for your professional and personal success!
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